Utah Division of Child and Family Services
Eastern Region

2012-2013 Action Plan for

Practice Improvement in Prospects for Permanence, Long-Term View, and Child & Family Plan

Area in Need of

Action Items and Responsible Parties

Target Date

Improvement for
Completion
Child & Family In order to facilitate improvement in the areas of Prospects for (TArng"k3t?' é%fE
Teaming: Permanence, the development of the Long-Term View and Child & Memo%ng 2
Prospects for Family Planning, the CWAs will become an integral part in the process | Quarterly Meeting
Permanence, of leading supervisors to better practice (parallel process), who will in Minutes)
Long-Term View, turn lead Case Workers to better practice in the areas needing
and Child & improvement. The Region Practice Improvement and Training Team
Family Plan will partner and meet with the CWAs quarterly to provide training and
coaching and will cover the following topics over the course of four
separate meetings: 1) the proper use of Supervisor Finishing Touches
as a coaching guide; 2) Supervisors pre-teaming with and preparing
Case Workers prior to CFTMs; 3) how to help the Child and Family
Team to develop collaboration and a common understanding of the
child’s path to Permanence; 4) how to help the Child and Family team to
develop the Long-Term View and the steps in the Child & Family Plan to
achieve it.
With the assistance of the Region Practice Improvement and Training Initial Training-
Team, CWAs will provide training (after each quarterly CWA training) to | November 1, 2012
their respective Supervisors on the above identified topics and will Ongoing Thr_‘""”'”g
provide ongoing coaching for their respective Supervisors in using the Agl‘ofi:loﬁ:’ 2'8%3
Supervisor Finishing Touches as a coaching guide with their Case (Track by SAFE
Workers. Mentoring Log)
CWAs will review the case reports of all cases that received a score of 3 Review-
or lower on System Performance by November 1, 2012 and will report November 1, 2012
back in Region Admin Leadership meeting the course of action that was | (T'ack in Admin
taken. Mtg Minutes)
During a Monthly Region Leadership Meeting, the Practice On-going
Improvement and Training Coordinator will explain the process for (Track by
dealing with difficult cases to Supervisors. At the Supervisors request, Lea&?;ﬁ?e'z)wg
CWAs will provide on-going support, guidance, and possible resources
when Supervisors are at a loss as to what to do in a case by staffing the
case with the Supervisor and providing any necessary support,
guidance, and possible resources, and when needed will draw upon the
Practice Improvement and Training Team and/or the Region Admin
Team for additional resources.
Child & Family For on-going cases, Child & Family Team Meetings will begin by the (Trgll'go'ggAFE
Teaming end of the CPS level of intervention and will involve the on-going Case Daé)

Worker.

On at least two cases per Case Worker, to be completed by March 1,

2013 (and ongoing thereafter), Supervisors will use Supervisor Finishing

Touches to pre-team with and coach their Case Workers so that:

a. the team contains the important supporters and decision makers
including family and informal supports;

b. the Child and Family Team meetings are purposeful and that the
purposes for convening the team are achieved,

c. essential information is shared among team members in a timely

March 1, 2013
(Track by Finishing
Touches)
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for
Completion

manner and resulting in effective team coordination; and

d. child and family team meetings are held at critical points and as
frequently as the team requires.

By March 1, 2013, Supervisors will attend at least two face-to-face Child
& Family Team Meetings per Case Worker. Following each meeting,
the Supervisor will meet with the Case Worker and using the Supervisor
Finishes Touches as a coaching guide, will review the quality of the
meetings in regards to Prospects for Permanence, Long-Term View,
and the Child & Family Plan and will provide feedback on how Case
Workers might improve.

March 1, 2013
(Track by Finishing
Touches and by
the CWA sitting in
on at least one
Supervising
Finishing Touches
with each
Supervisor and
reporting back to
the Region Admin
Team by March 1,

2013)
Long Term View On the two cases per Case Worker identified above, using the M""(rTcrgcllé ESB
& Prospects for Supervisor Finishing Touches, Supervisors will coach Case Workers on Finishing)
Permanence the Long-Term View and Prospects for Permanence, and will ensure
that:
a. the strengths and needs of the children, mother, father, and
caregivers essential to achieving enduring safety and permanency of
the children have been identified;
b. there is a viable permanency plan, including a concurrent plan, that
should lead to enduring safety and permanency, and was developed
by the child and family team; and
c. that the path to achieving enduring safety and permanency has been
developed by the child and family team, including upcoming
transitions and potential obstacles.
Permanency Round Tables will be conducted by the Practice June 30, 2013
Improvement Coordinator (set up and coordinated by the Family (Llrf"‘th by PF;T
Support Teams and CWAS) on at least two cases in each of the six Co:ﬂglgtsioinof
Region offices, as well as at least one follow-up meeting to review the assignments)
progress towards Permanence on each case.
Child & Famil i i i March 1, 2013
Plan y On the two cases per Case Worker identified above, using the (Track by Finishing

Supervisor Finishing Touches, Supervisors will coach Case Workers on
the development and updating of the Child and Family Plan, and they
will ensure that:

a. all fathers and mothers (exception: deceased, TPR, missing, refused,
or detrimental), all children (5 and older), and other applicable
caregivers (guardian, step-parent, kin, etc.) were involved in the
development of the current child and family plan;

b. the plan is individualized, realistic, and reflect the family’s current
situation and their preferences;

c. the services and interventions in the Child and Family Plan are
sufficient to address the threats to safety and risks, and support the
permanency goal;

d. there is regular monitoring of the child and family status (including
child safety) and the family’s progress; and

e. interventions and services are adapted to changing conditions in a
timely and successful way.

Touches)
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